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Shimano Revoshift 18 Speed Manual: A
Comprehensive Guide

Shimano Revoshift 18-speed systems offer a budget-friendly and reliable way to experience the joys
of multi-gear cycling. This comprehensive guide delves into the intricacies of the Shimano Revoshift

18-speed manual, covering everything from its features and benefits to troubleshooting common
issues. Whether you're a seasoned cyclist looking to upgrade or a beginner seeking to understand

your new bike's gearing system, this guide will provide valuable insights into the operation and
maintenance of your Shimano Revoshift system.

Understanding the Shimano Revoshift 18-Speed System
The Shimano Revoshift 18-speed system, a popular choice for entry-level and mid-range bicycles,

employs a twist-grip shifter mechanism paired with a derailleur system to provide 18 different gear
ratios. This differs from trigger shifters (like Shimano Deore) which use a lever. This design focuses

on simplicity and affordability, making it a great option for casual riders and those new to multi-
speed bicycles. Understanding the system's components – including the Revoshift grip shifters,
the rear derailleur, and the cassette – is crucial to effective use and maintenance. The cable

tension adjustment is also vital to smooth gear changes.

### Key Components of the System

Twist Grip Shifters: These are the main control elements, allowing you to easily select
different gears by twisting the grip. The numbered indexing on the grip corresponds to the

gear selection.
Rear Derailleur: This mechanism, located near the rear wheel, moves the chain between the

different cogs (sprockets) on the cassette, changing the gear ratio.
Cassette: This is the cluster of sprockets at the rear wheel, providing various gear options. A
typical 18-speed system uses a combination of front chainrings (usually 3) and rear cassette

cogs (usually 6 or 9) to achieve 18 total gear combinations.
Chain: The chain connects the pedals, front chainrings, and the rear cassette, transmitting

power.
Cables and Housing: These transmit the twisting motion from the grip shifter to the rear

derailleur.

Benefits of Using a Shimano Revoshift 18-Speed System
The Shimano Revoshift 18-speed system provides several advantages:

Affordability: It's a cost-effective option compared to higher-end systems with trigger
shifters. This makes it accessible to a wider range of cyclists.

Simplicity: The twist-grip design is generally intuitive and easy to learn, making it ideal for
beginners. This is a clear benefit over the more complex indexing required by trigger shifters.
Durability: Shimano is known for producing reliable components, and the Revoshift system is

no exception. With proper maintenance, it can last for many years.
Versatility: 18 gears offer a wide range of ratios, suitable for various terrains, from flat roads

to moderate hills.

Using Your Shimano Revoshift 18-Speed System Effectively
Efficient gear shifting is key to a smooth and enjoyable ride. Here are some tips for using your
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Shimano Revoshift 18-speed system effectively:

Smooth Shifting: Avoid forceful twisting of the grip shifter. Shift smoothly and progressively
to prevent damage to the system.

Anticipation: Plan your gear changes in advance, especially when approaching hills or
changes in terrain. This prevents struggling and provides a more efficient ride.

Chain Wear: Regularly check your chain for wear and tear. A worn chain can lead to poor
shifting and damage to the cassette and chainrings. Consider using a chain checker tool.

Cable Adjustment: If your shifting becomes sluggish or inconsistent, you may need to adjust
the cable tension. This often involves tightening or loosening the barrel adjuster on the shifter.
Index Shifting: Revoshift generally uses indexed shifting meaning that each twist of the grip
should move the chain to the next cog. If the gear jumps multiple cogs then the cable tension

needs adjusting or the mechanism requires servicing.

Troubleshooting Common Shimano Revoshift Issues
While generally reliable, occasional problems can arise with Shimano Revoshift systems. Here are

some common issues and solutions:

Ghost Shifting: If the gears change unexpectedly, this could be due to cable stretching or a
misaligned derailleur. Check the cables and adjust tension if necessary.

Skipping Gears: This often indicates a problem with cable tension or a worn chain. Check and
adjust the cable tension, and consider replacing the chain if it's worn.

Difficult Shifting: This could be due to several factors – bent derailleur hanger, lack of
lubrication, sticky cables, etc. Lubricate the chain, check for bends in the derailleur hanger,

and consider replacing your cables if stiff and unresponsive.

Conclusion
The Shimano Revoshift 18-speed system provides a compelling blend of affordability, simplicity, and
performance for many cyclists. Understanding the system's components, practicing smooth shifting

techniques, and performing regular maintenance will ensure a long and trouble-free riding
experience. With proper care and attention, your Shimano Revoshift system will reliably transport

you over diverse terrain for years to come.

FAQ: Shimano Revoshift 18-Speed System
Q1: How do I adjust the cable tension on my Shimano Revoshift system?

A1: There's a barrel adjuster located on the shifter itself. Turning it clockwise usually tightens the
cable, while counter-clockwise loosens it. Small adjustments are key. Make small adjustments and

test the shifting after each. If the adjustment needed is more extensive then servicing may be
needed.

Q2: What does it mean if my gears are skipping?

A2: Skipping gears usually indicates a problem with cable tension, a worn chain, or a bent derailleur
hanger. Check the cable tension first using the barrel adjuster, then inspect the chain for wear using

a chain wear tool and replace if necessary. Finally, ensure the derailleur hanger isn't bent.

Q3: How often should I lubricate my chain?

A3: Ideally, lubricate your chain after every few rides, or at least once a month depending on riding
conditions. Always use a dedicated bicycle chain lubricant.

Q4: How do I know if my chain needs replacing?

A4: Use a chain wear tool to measure chain stretch. If it exceeds the manufacturer's recommended
limit (usually 0.75% or 1%), replace the chain to avoid damaging the cassette and chainrings.
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Q5: What should I do if my gears won't shift at all?

A5: First, check the cable housing for damage. Then inspect the cables themselves for breakage,
stiffness, or fraying. If the cables are damaged they will need replacing. Next, check the connection

points of the cables at the derailleur and the shifter, ensure they are securely connected and not
jammed. Finally, check for any physical obstructions preventing the derailleur from moving freely. If

the issue is not resolved, professional servicing is recommended.

Q6: Can I upgrade my Shimano Revoshift system?

A6: While you can't directly upgrade the Revoshift mechanism itself, you can upgrade other
components such as the cassette or rear derailleur to improve performance (though this might

require compatibility checks).

Q7: What is the difference between a 9-speed and a 6-speed Revoshift system?

A7: This refers to the number of cogs on the rear cassette. A 9-speed system offers a wider gear
range and finer gradations between gears, better suited for varied terrains.

Q8: Are Shimano Revoshift systems compatible with all bikes?

A8: No, compatibility depends on the bike's frame and existing components (such as the rear
derailleur hanger and bottom bracket). Always check compatibility specifications before purchasing.

Decoding the Shimano Revoshift 18-Speed Manual: A
Comprehensive Guide

The cycle world offers a dazzling array of parts, and understanding them can feel like exploring a
elaborate maze. One such element that often baffles novice and seasoned bikers alike is the

Shimano Revoshift 18-speed system. This comprehensive guide will untangle the enigmas of this
widely-used gear-changing arrangement, using the accompanying manual as our guide. We'll

explore its characteristics, describe its mechanics, and provide practical suggestions for improving
your cycling journey.

The Shimano Revoshift 18-speed setup utilizes a singular circular gear-changer mechanism. Unlike
conventional lever-shifters, which use a linear action, Revoshift employs a turning movement to

choose ratios. This architecture offers several benefits, including a increased ergonomic grip and a
streamlined interface. The manual itself acts as your crucial aid in understanding the nuances of this

mechanism.

The manual typically begins with a comprehensive description of the system's pieces, including the
gear-changers, derailleurs (front and rear), and cable track. Understanding the connection between

these pieces is critical to effective gear-shifting. The manual will potentially include drawings to
clarify the wire routing, a step often neglected by beginners, leading to poor gear selection.

One key aspect highlighted in the manual is cable adjustment. Proper tightness is vital for exact gear
selection. The manual provides instructions on how to fine-tune the wire adjustment using barrel

controls located on the gear-changers or derailleurs. Think of this adjustment as calibrating a wind
instrument; subtle changes can make a significant difference in the smoothness of your gear-

changing.

Beyond the essentials, the manual might delve into troubleshooting common difficulties experienced
with Revoshift setups. These might include slow shifting, jumping ratios, or erratic operation. The

manual will present fixes ranging from easy tweaks to increased complex steps requiring specialized
equipment.

Mastering the Shimano Revoshift 18-speed system can significantly enhance your biking experience.
By carefully reading the manual and exercising often, you'll develop the proficiency needed for

seamless and efficient gear-shifting. This, in turn, will lead in a greater enjoyable and efficient biking



Shimano Revoshift 18 Speed Manual

Shimano Revoshift 18 Speed Manual
4

journey. Remember that the manual is not just a piece of paper; it's your key to unlocking the full
potential of your cycle.

Frequently Asked Questions (FAQs):

1. Q: My Shimano Revoshift is skipping gears. What should I do? A: Check the cable tension.
If it's too loose or too tight, adjust the barrel adjuster on the shifter or derailleur, referring to your

manual for precise instructions. Also inspect the cable for any kinks or damage.

2. Q: How often should I lubricate my Revoshift system? A: Regularly lubricate the cable and
derailleur linkages with a bicycle-specific lubricant. The frequency depends on riding conditions, but

every few months or after wet rides is a good rule of thumb.

3. Q: Can I upgrade my Revoshift system to a higher gear count? A: Upgrading to a higher
gear count usually requires replacing the shifters, derailleurs, and potentially the cassette and

chainrings, which involves a more significant mechanical overhaul and isn't always straightforward.

4. Q: Where can I find a replacement cable for my Revoshift system? A: Bike shops, online
retailers specializing in bike parts, and Shimano's website are good places to find replacement

cables. Specify the model number of your Revoshift system for accurate compatibility.
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