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ISO  14001  Environmental
Certification:  A  Step-by-Step  Guide
to the Revised Edition
The ISO 14001 standard sets the benchmark for Environmental  Management
Systems (EMS).  This  comprehensive guide walks  you through the process of
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achieving  ISO 14001 environmental  certification,  focusing  specifically  on  the
revised  edition  and  its  implications.  Understanding  the  requirements  and
implementing the system effectively can significantly benefit your organization's
sustainability  efforts  and  bottom  line.  We'll  cover  everything  from  initial
assessment  to  certification  audit,  clarifying  the  process  and highlighting  key
changes  in  the  revised  version.  This  includes  discussions  on  environmental
aspects, legal compliance, and continual improvement, all crucial components of
the ISO 14001 certification process.

Understanding  the  Benefits  of  ISO  14001
Certification
Achieving ISO 14001 certification offers a multitude of benefits, extending beyond
simple environmental compliance. A robust EMS, underpinned by the ISO 14001
standard, provides a structured approach to managing environmental risks and
improving operational efficiency. These benefits include:
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Enhanced  Environmental  Performance:  The  standard  encourages  a
proactive approach to pollution prevention, resource efficiency, and waste
reduction. This directly translates into reduced environmental impact and
lower operational costs. For example, a company implementing effective
waste management practices as part of its EMS will likely see a decrease in
waste disposal fees.

Improved  Operational  Efficiency:  By  streamlining  processes  and
identifying areas for improvement, ISO 14001 implementation often leads to
cost savings and increased productivity. Efficient resource utilization is a
key aspect of the ISO 14001 environmental management system.

Competitive Advantage: In today's increasingly environmentally conscious
market, holding ISO 14001 certification provides a significant competitive
edge. Consumers and investors are increasingly prioritizing companies with
strong sustainability credentials.

Legal Compliance: The standard necessitates identifying and complying
with all relevant environmental legislation. This helps avoid costly fines and
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legal repercussions. Regular review and update of legal requirements are a
cornerstone of ISO 14001 compliance.

Stakeholder  Engagement:  ISO  14001  encourages  engagement  with
stakeholders,  fostering  transparency  and  trust.  This  includes
communicating environmental performance to employees, customers, and
the wider community.

The  Step-by-Step  Process  of  ISO  14001
Certification  (Revised  Edition)
The journey to ISO 14001 certification involves several key stages:

1. Gap Analysis and Planning: This initial step involves a thorough assessment
of your organization's current environmental performance against the ISO 14001
requirements. This helps identify areas for improvement and develop a plan to
address any gaps. A detailed gap analysis forms the foundation for a successful
ISO 14001 implementation.
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2. Development of the EMS: This stage focuses on creating and documenting
your EMS. This includes defining environmental aspects, setting environmental
objectives and targets, developing procedures, and assigning responsibilities. This
documented system is the heart of your ISO 14001 certification.

3. Implementation and Operation: Put your EMS into practice. This involves
training  employees,  implementing  procedures,  and  monitoring  performance
against your objectives. Regular monitoring and review are crucial for continuous
improvement, a key principle of ISO 14001.

4. Internal Audit: Conduct internal audits to verify that your EMS is operating
effectively and meeting the requirements of  the standard.  This internal  audit
process helps identify weaknesses and areas for further improvement before the
certification  audit.  Regular  internal  audits  are  a  vital  part  of  ISO  14001
implementation.

5. Management Review: Regular management reviews are crucial to ensure the
EMS's  ongoing  effectiveness  and  alignment  with  organizational  goals.  This
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involves  evaluating  performance  data  and  making  necessary  adjustments  to
improve the system.

6. Certification Audit: Once you've successfully implemented and audited your
EMS, you'll undergo a certification audit by a certified external auditor. This audit
verifies conformity to the ISO 14001 requirements. Successful completion leads to
your ISO 14001 certification.

Key Changes in the Revised ISO 14001 Standard
The  revised  edition  of  ISO  14001  emphasizes  a  more  risk-based  approach,
focusing on proactive environmental management and aligning with the broader
ISO management system family.  This includes a stronger focus on leadership
commitment, risk assessment, and opportunities for improvement. The context of
the organization – including its environmental aspects, legal requirements and
stakeholder expectations – takes greater prominence.
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Maintaining ISO 14001 Certification
Certification isn't a one-time event. Maintaining certification requires ongoing
effort. This includes conducting regular internal audits, management reviews, and
addressing any non-conformities. Surveillance audits by the certification body will
also be required periodically to verify continued compliance with the standard.

Conclusion
Achieving  ISO  14001  environmental  certification  signifies  a  commitment  to
environmental  responsibility  and  operational  excellence.  The  step-by-step
process,  while  demanding,  yields  significant  benefits,  enhancing  your
organization's  reputation,  improving  efficiency,  and  reducing  environmental
impact. The revised edition further strengthens this framework, promoting a more
proactive and risk-based approach to environmental management. Remember that
the journey towards and maintaining ISO 14001 compliance is a continuous
improvement process.
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Frequently Asked Questions (FAQ)
Q1: How long does it take to get ISO 14001 certified?

A1:  The  timeframe  varies  depending  on  the  size  and  complexity  of  your
organization,  the  existing  environmental  management  practices,  and  the
efficiency of the implementation process. It can range from several months to
over a year.

Q2: What is the cost of ISO 14001 certification?

A2: The cost depends on factors such as the size of your organization, the scope
of the certification, and the fees charged by the certification body. It's crucial to
obtain quotes from multiple certification bodies for comparison.

Q3: What are the key differences between the previous and revised ISO
14001 versions?
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A3: The revised version emphasizes a more risk-based approach, strengthened
leadership  commitment,  and  considers  the  organization's  context  more
extensively. It also aligns better with other ISO management system standards.

Q4: Can a small business achieve ISO 14001 certification?

A4: Absolutely! While the process involves significant effort, the requirements are
scalable. Many resources and tools are available to assist small businesses in their
ISO 14001 journey.

Q5: What happens if non-conformities are found during the audit?

A5: Non-conformities are identified issues that don't meet the requirements of the
standard. The certification body will outline corrective actions needed to address
these issues. Failure to adequately address them may prevent certification.

Q6: How often are surveillance audits required?

A6: Surveillance audits are typically conducted annually after initial certification
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to ensure continued compliance with the standard.

Q7: What is the role of top management in ISO 14001 implementation?

A7: Top management plays a crucial role, providing leadership, commitment, and
resources  for  successful  implementation  and maintenance of  the  EMS.  Their
active  involvement  is  essential  for  achieving  and  sustaining  ISO  14001
certification.

Q8: Are there any specific software solutions that can help with ISO 14001
implementation?

A8: Yes, numerous software solutions are available to support various aspects of
EMS  management,  including  documentation  control,  risk  assessment,  audit
management, and performance monitoring. Choosing appropriate software can
significantly streamline the process.
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Navigating  the  Path  to  ISO  14001:2015
Environmental  Certification:  A  Step-by-Step
Guide to the Revised Edition
Embarking on the path towards ISO 14001:2015 environmental verification can
feel like ascending a steep mountain. However, with a systematic approach and a
thorough understanding of the revised edition's demands, the procedure becomes
considerably more manageable. This article serves as your guide through this
rewarding undertaking, providing a step-by-step deconstruction of the process
and offering helpful advice along the way.

The ISO 14001:2015 standard represents a substantial revision from its ancestor.
It includes a more rigorous framework based on the Annex SL structure, which
promotes a more integrated approach to environmental governance. This change
underscores the importance of top management commitment, risk-based thinking,
and continuous improvement.



Iso 14001 Environmental Certification Step By Step Revised Edition

Iso 14001 Environmental Certification Step By Step Revised Edition
12

Step 1: Understanding the Scope and Objectives

Before starting on your journey, you must precisely determine the scope of your
environmental  governance  system  (EMS).  This  involves  specifying  the
geographical limits, operational functions, and environmental factors that will be
included  within  the  EMS.  Your  objectives  should  be  SMART  –  Specific,
Measurable,  Achievable,  Relevant,  and  Time-bound.  For  example,  a
manufacturing factory might focus on reducing water expenditure by 15% within
two years.

Step 2: Gap Analysis and Documentation

A crucial step is conducting a gap analysis to evaluate the present EMS against
the demands of ISO 14001:2015. This helps to identify areas where betterments
are needed. This analysis should be carefully documented. The documentation will
form the basis of your EMS, including policies, procedures, and records.

Step 3: Implementation and Training
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Implementing  the  EMS  involves  developing  and  deploying  the  documented
procedures. This includes assigning responsibilities, providing necessary assets,
and ensuring adequate training for  all  pertinent  personnel.  Effective training
ensures that  everyone understands their  roles  and responsibilities  within the
EMS.

Step 4: Internal Audit and Management Review

Regular internal audits are vital to track the effectiveness of the EMS. These
audits  identify  areas  for  improvement  and  ensure  that  the  system  remains
compliant with the standard. The management review process provides a venue
for senior leadership to measure the overall performance of the EMS and make
necessary adjustments.

Step 5: Certification Audit

Once your EMS is fully deployed and functioning effectively, you can undergo a
certification audit by an accredited validation body. This involves an independent
assessment  of  your  EMS  to  verify  its  compliance  with  ISO  14001:2015.
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Successfully passing this audit will lead to the bestowal of your accreditation.

Step 6: Continuous Improvement

ISO 14001:2015 is not a single event but a continuous process of betterment.
Regular monitoring, audits, and management reviews are essential to identify
opportunities for more improvements and maintain the effectiveness of your EMS.
This  ongoing  process  ensures  that  your  organization  remains  devoted  to
environmental responsibility.

Benefits of ISO 14001:2015 Certification

The benefits extend beyond simply satisfying regulatory requirements. ISO 14001
certification  can  boost  your  prestige,  lessen  environmental  effect,  improve
operational efficiency, and grow your competitiveness in the marketplace. It also
illustrates your commitment to eco-friendliness, which is increasingly important
to customers and investors.

Frequently Asked Questions (FAQ)
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Q1: How long does the ISO 14001 certification process take?

A1: The time varies depending on the sophistication of your organization and the
efficiency of your EMS implementation. It can range from many months to a pair
of years.

Q2: What is the cost involved in obtaining ISO 14001 certification?

A2: The costs can change greatly depending on the size and complexity of your
organization,  the  amount  of  audits  required,  and  the  costs  charged  by  the
certification body.

Q3: What happens after I receive my ISO 14001 certification?

A3: You'll need to maintain your EMS and undergo routine surveillance audits to
retain your accreditation. This guarantees that your system continues to meet the
specifications of the standard.

Q4: Can a small business benefit from ISO 14001 certification?
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A4: Absolutely! Even small businesses can profit from the systematic approach to
environmental governance that ISO 14001 provides. It can lead to cost savings,
better efficiency, and a stronger standing.

In summary, obtaining ISO 14001:2015 environmental certification is a significant
project but one with substantial rewards. By following this step-by-step handbook
and maintaining a strong commitment to continuous improvement, organizations
can successfully navigate the procedure and reap the various benefits of a well-
managed EMS.
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