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Dilemmas of
NGO
Peacebuilding
and Rethinking
Peace and
Conflict Studies
The "democratic peace" theory,
suggesting that democracies rarely
wage war against each other, has
long been a cornerstone of
peacebuilding efforts. However, the
increasing privatization of
peacebuilding, largely through the
actions of Non-Governmental
Organizations (NGOs), presents
significant policy dilemmas that
require a critical rethinking of
traditional peace and conflict
studies. This article examines the
complexities of this trend, focusing
on the implications for democratic
peace theory, the challenges faced
by NGOs in conflict zones, and the
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need for a more nuanced
understanding of peacebuilding in
a globalized world. Keywords
relevant to this discussion include:
NGO peacebuilding,
privatization of peace,
democratic peace theory,
conflict resolution, and
international relations.

The Rise of
Privatized
Peacebuilding and
its Implications
The post-Cold War era witnessed a
significant expansion of NGO
involvement in peacebuilding.
Driven by a perceived gap in state
capacity and a desire for more
agile and localized interventions,
numerous NGOs emerged, offering
services ranging from conflict
mediation and human rights
monitoring to humanitarian aid and
post-conflict reconstruction. This
"privatization of peace," however,
has introduced a complex set of
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challenges. NGOs, unlike states,
lack the coercive power inherent in
state sovereignty. Their legitimacy
rests on consent and their capacity
is often constrained by funding
limitations and security concerns.
This raises questions about their
ability to effectively promote
democratic norms and practices, a
key aspect of the democratic
peace theory.

### Challenges to the Democratic
Peace Narrative

The democratic peace thesis, while
influential, is not without its critics.
Some argue that the correlation
between democracy and peace is
spurious, influenced by other
factors like economic
interdependence and shared
values. The privatization of
peacebuilding further complicates
this debate. NGOs, operating within
diverse political and social
contexts, often face ethical
dilemmas related to impartiality
and neutrality. Their involvement
in promoting democracy may
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inadvertently exacerbate existing
conflicts, especially if such efforts
are perceived as interfering in
internal affairs. For example, an
NGO promoting free and fair
elections in a deeply divided
society could inadvertently fuel
tensions rather than fostering
peace.

NGO Peacebuilding:
A Complex
Landscape
NGOs operate in a highly contested
environment. Their activities are
frequently scrutinized by multiple
actors, including states, rebel
groups, and local communities.
Maintaining trust and legitimacy
requires navigating competing
interests and navigating complex
power dynamics. The very nature
of their operations – often relying
on local partners and navigating
security risks – can lead to
unintended consequences. This
complexity necessitates a critical
assessment of the assumptions
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underlying the democratic peace
theory within the context of
privatized peacebuilding.

### Funding, Accountability, and
Effectiveness

The funding mechanisms of many
NGOs are heavily reliant on donor
countries and international
organizations. This dependence
can influence their agendas and
priorities, sometimes leading to a
disconnect between the needs of
local communities and the
objectives of external funders.
Furthermore, questions of
accountability remain paramount.
The lack of a clearly defined
regulatory framework for NGO
operations in conflict zones raises
concerns about transparency,
efficiency, and the potential for
misuse of funds. This lack of
oversight creates significant
dilemmas, especially when
attempting to assess the actual
effectiveness of interventions
aiming to build lasting peace.
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Rethinking Peace
and Conflict Studies:
Beyond the
Democratic Peace
The privatization of peacebuilding
forces a reassessment of core
assumptions within peace and
conflict studies. The traditional
focus on state-centric approaches
needs to be complemented by a
more nuanced understanding of
the role of non-state actors,
particularly NGOs. This requires
incorporating insights from various
disciplines, including sociology,
anthropology, and political
economy, to comprehensively
analyze the complex interplay of
power, identity, and resource
distribution in conflict zones.

### A Multifaceted Approach to
Peacebuilding

Moving forward, a more
multifaceted approach to
peacebuilding is necessary. This
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approach must integrate diverse
perspectives, acknowledging the
limitations of both state-centric
and purely NGO-driven initiatives.
It involves:

Strengthening local
ownership: Peacebuilding
initiatives must prioritize
local needs and capacities,
ensuring that communities
are actively involved in
shaping the process.
Promoting transparency
and accountability:
Mechanisms for monitoring
and evaluating the impact of
NGO interventions are crucial
to ensure responsible and
effective peacebuilding.
Enhancing coordination
and collaboration: Greater
coordination among NGOs,
states, and international
organizations is necessary to
avoid duplication and to
ensure a coherent approach
to peacebuilding.
Context-specific
strategies: Recognizing the
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diversity of conflict contexts
is vital. A "one-size-fits-all"
approach to peacebuilding is
unlikely to be successful.

Conclusion: Towards
a More Nuanced
Understanding
The privatization of peacebuilding,
while offering increased flexibility
and agility, introduces significant
policy dilemmas that challenge the
traditional understanding of the
democratic peace. The limitations
of NGOs in promoting democracy,
the challenges of funding and
accountability, and the need for
context-specific strategies
necessitate a critical rethinking of
peace and conflict studies. A more
nuanced approach, recognizing the
multifaceted nature of
peacebuilding and incorporating
diverse perspectives, is essential
for fostering sustainable peace in a
globalized world. Moving beyond
simplistic models, such as solely
relying on the democratic peace
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framework, is crucial for the
effectiveness of future
peacebuilding efforts. Further
research exploring the interplay
between NGO activities, local
dynamics, and long-term peace
outcomes is vital.

FAQ
Q1: What are the main
criticisms of the democratic
peace theory in the context of
NGO peacebuilding?

A1: Critics argue that the
correlation between democracy
and peace is often overstated,
ignoring other factors. The
privatization of peacebuilding
introduces further complexities.
NGOs lack the coercive power of
states, and their actions can be
misinterpreted, leading to
unintended consequences. Their
reliance on external funding can
also skew their priorities away from
local needs.

Q2: How can we ensure greater



Privatizing The Democratic Peace Policy
Dilemmas Of Ngo Peacebuilding Rethinking
Peace And Conflict Studies

Privatizing The Democratic Peace Policy Dilemmas
Of Ngo Peacebuilding Rethinking Peace And

Conflict Studies
11

accountability and
transparency in NGO
peacebuilding?

A2: Improved transparency
requires robust reporting
mechanisms, independent audits,
and open access to financial
records. Implementing clear ethical
guidelines and codes of conduct,
coupled with strong monitoring
systems involving local
communities, is crucial.
International collaborations to
develop standards for
accountability and shared
databases of NGO activities can
increase transparency.

Q3: What is the role of local
communities in privatized
peacebuilding?

A3: Local communities should be
central to peacebuilding efforts.
Their participation ensures that
interventions are relevant and
sustainable. This requires
participatory approaches to needs
assessment, planning, and
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implementation, empowering local
actors to take ownership of the
peacebuilding process.

Q4: How can the effectiveness
of NGO peacebuilding be
measured?

A4: Measuring effectiveness
requires a multi-faceted approach
combining quantitative and
qualitative data. Indicators could
include changes in conflict levels,
improvements in human rights,
economic development, and social
cohesion. Qualitative data, such as
community surveys and case
studies, are crucial for
understanding the nuances of the
impact.

Q5: What are the ethical
dilemmas faced by NGOs in
conflict zones?

A5: NGOs often face dilemmas
related to impartiality, neutrality,
and the potential for unintended
consequences. Balancing
humanitarian aid with political
advocacy, navigating relationships
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with conflicting parties, and
addressing issues of cultural
sensitivity are frequent ethical
challenges.

Q6: How can we improve
coordination between NGOs,
states, and international
organizations in
peacebuilding?

A6: Improved coordination requires
establishing clear communication
channels, shared objectives, and
mechanisms for conflict resolution.
Joint planning and implementation
of projects, along with regular
information sharing and
collaboration platforms, are
essential for effective coordination.
International forums and
agreements aimed at streamlining
cooperation are also vital.

Q7: What are the future
implications of the
privatization of peacebuilding?

A7: The future will likely see
continued growth in the role of
NGOs in peacebuilding, but this



Privatizing The Democratic Peace Policy
Dilemmas Of Ngo Peacebuilding Rethinking
Peace And Conflict Studies

Privatizing The Democratic Peace Policy Dilemmas
Of Ngo Peacebuilding Rethinking Peace And

Conflict Studies
14

requires a more sophisticated
understanding of their strengths
and limitations. Greater emphasis
on local ownership, transparency,
and accountability will be essential.
Further research exploring the
effectiveness of diverse
peacebuilding approaches in
various contexts is crucial for
refining strategies and ensuring
positive long-term outcomes.

Q8: How can we integrate
insights from diverse
disciplines into peace and
conflict studies to address the
complexities of privatized
peacebuilding?

A8: Integrating insights from
disciplines like anthropology,
sociology, and political economy is
crucial for a holistic understanding.
This involves incorporating
perspectives on local power
dynamics, cultural nuances, and
economic factors influencing
conflict and peacebuilding efforts.
Interdisciplinary research
collaborations, drawing on the



Privatizing The Democratic Peace Policy
Dilemmas Of Ngo Peacebuilding Rethinking
Peace And Conflict Studies

Privatizing The Democratic Peace Policy Dilemmas
Of Ngo Peacebuilding Rethinking Peace And

Conflict Studies
15

expertise of scholars from diverse
fields, are vital for developing
comprehensive and effective
peacebuilding strategies.

Privatizing the
Democratic Peace:
Policy Dilemmas of
NGO Peacebuilding –
Rethinking Peace
and Conflict Studies
The hypothesis that democracies
rarely, if ever, fight each other –
the so-called "democratic peace" –
has been a cornerstone of global
politics theory for decades. This
belief has profoundly shaped
foreign policy decisions,
particularly concerning
peacebuilding efforts. However, the
increasing participation of non-
governmental organizations
(NGOs) in peacebuilding, often
funded by private entities,
introduces a multifaceted set of
challenges that demand a critical
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reconsideration of existing
paradigms. This article will explore
the policy dilemmas arising from
the privatization of democratic
peacebuilding, particularly focusing
on the role of NGOs and suggesting
a rethinking of peace and conflict
studies to better address this
evolving landscape.

The traditional understanding of
peacebuilding has often been
linked with state-led initiatives,
supported by intergovernmental
organizations. These efforts, while
occasionally successful, have also
faced many shortcomings. This has
created an opening for NGOs, often
possessing increased adaptability
and on-the-ground expertise, to
play a more important role.
However, this privatization of
peacebuilding, driven by corporate
funding, introduces several
important policy dilemmas.

Firstly, the problem of
accountability becomes
paramount. While state-led
initiatives are, in principle, subject
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to public scrutiny, NGOs operating
with corporate funding often lack
the same level of external control.
This can cause to a lack of
transparency in operations,
potentially undermining the
legitimacy and impact of
peacebuilding efforts. For instance,
if an NGO funded by a corporation
with vested interests in a region
undertakes peacebuilding, their
impartiality might be questioned.

Secondly, the risk for bias based on
the interests of corporate sponsors
is significant. Peacebuilding is not
merely a technical process; it
involves navigating complex
political interactions. Funding from
enterprises with economic interests
in the region could affect the
NGO’s priorities, leading to biased
consequences that may not truly
serve lasting peace. Imagine a
mining company funding an NGO in
a conflict zone rich in minerals;
their peacebuilding efforts might
unintentionally favor a political
settlement that protects their
access to resources over the needs
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of the indigenous population.

Thirdly, the durability of privately
funded peacebuilding projects is
often dubious. Private funding can
be volatile, subject to the
fluctuating interests of donors. This
variability can obstruct long-term
peacebuilding efforts, leaving
communities vulnerable to
renewed conflict once funding dries
up. This highlights a critical need
for enduring funding models that
go beyond short-term philanthropic
initiatives.

Rethinking peace and conflict
studies requires acknowledging
these dilemmas and integrating
them into the training. This
necessitates a wider cross-
disciplinary approach that
incorporates insights from
business, political science, and
anthropology. Furthermore,
developing moral standards for
NGO peacebuilding, along with
robust processes for transparency,
is crucial. This includes ensuring
diverse participation in NGO
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governance and decision-making to
reduce biases and promote greater
equity.

In summary, the privatization of
the democratic peace, while
offering potential benefits in terms
of agility and localized knowledge,
also presents significant challenges
related to accountability, bias, and
sustainability. A critical
reconsideration of peace and
conflict studies, incorporating the
realities of NGO peacebuilding in a
privatized world, is essential for the
development of more successful
and accountable peacebuilding
strategies. This necessitates a
move beyond simplistic notions of
the democratic peace and towards
a more nuanced understanding of
the complex interactions between
state actors, NGOs, and private
entities in shaping the results of
conflict and peace.

Frequently Asked Questions
(FAQs):

1. Q: How can we ensure
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accountability in privately
funded NGO peacebuilding?

A: Implementing transparent
financial reporting, independent
audits, and public disclosure of
funding sources are essential.
Establishing independent oversight
bodies to monitor NGO activities
and ensure compliance with ethical
guidelines is also critical.

2. Q: What role should
governments play in regulating
private sector involvement in
peacebuilding?

A: Governments should establish
clear regulatory frameworks,
outlining ethical standards and
accountability mechanisms for
NGOs receiving private funding for
peacebuilding activities. This
includes ensuring that private
sector interests do not undermine
the goals of peace and
reconciliation.

3. Q: How can we promote the
sustainability of NGO
peacebuilding initiatives?
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A: Diversifying funding sources
beyond reliance on private donors,
including exploring public-private
partnerships and establishing
endowment funds, is crucial.
Fostering local ownership and
capacity building within recipient
communities ensures long-term
sustainability.

4. Q: How can peace and
conflict studies better
incorporate the complexities of
privatized peacebuilding?

A: Incorporating interdisciplinary
perspectives from economics,
business, and law into peace and
conflict studies curricula is
essential. Case studies on the
successes and failures of privately
funded NGO peacebuilding projects
should also be included to highlight
the challenges and opportunities.
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